BUSINESS

PB Business Conference/Worksop: Friday 16th August 202

9am - Welcome - Opening, Jo and Amanda

9:15 - Leadership - Margot Faraci - Global Leadership Expert - Love leadership: The
more powerful path

9:45am - Finances and KPIs - Amanda Ellison - What we look at, what we don’t look at
and why.

10:05 - Marketing - Gabbie Vivers - Tips tricks and how to sustain socials

10:35 Morning Tea

llam - Getting it Done - Jo Murdoch - Delegation and executing ideas

11:20 - Dimity O’Leary - Tackling the difficult conversations

11:40 - Corrie Buchanan - Recruitment Specialist - How to hire the right people for
your team

12pm Lorraine Murphy - The art of subtraction, energy management and goal setting
and conquering distractions.

12:45 pm - Lunch
1:30 - Dr Annie Marshal - GP and Owner of Rozelle Total Health - The Juggle of

managing a diverse team in a big clinic

1:50 - Laetitia Andrac - Intuitive Selling: Your industry is calling for something different.



Start selling with ease and integrity.

2:30 - Panel Discussion - Ask us anything! Jo, Amanda, Kaya, Annie, Gabbie, Corrie
Dimity and Laetitia

3pm - Kaya Lyons - How to look after ourselves, regulate and connect

3:30pm - Wrap up



